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April Operational Meeting 2026

Student Need and Staffing Context for the 2026-27 School Year

	Purpose
Use this template to gather current information from PowerSchool and your leadership context on anticipated student need and staff deployment for the upcoming school year. This will support operational and staffing conversations to be grounded in known information, transitions, and emerging support requirements. Final staffing decisions will occur once RAM and budget information are available.



	School
	Colonel Macleod School

	Principal
	Stephen Becker

	Area
	3



	A. School Context Snapshot
Provide a brief overview of the context shaping next year’s planning.



	Projected enrolment for next year
	642 in projections memo, 681 in Powerschool

	Projected number of temporary residents
	17

	Notable enrolment shift
	Decrease, ~30 students

	Grade / configuration changes
	None

	Program considerations
	Regular, TLC, LEAD x 2, Bridges

	Other contextual factors
	New Evanston Middle School opening, approximately 150 TLC students are designated their for Regular Program



	B. Student Transition Information
Bring forward what is known currently about students transitioning into, within, or out of the school.



	Transition category
	What is known currently?
	Implications to monitor

	Incoming students new to the school
	Feeder Schools, transfers, lottery for TLC
	.

	Students transitioning from feeder schools
	Grade 5 – JK Mulloy
Grade 7 – Stanley Jones, Vista, Mayland, Mountview, 
	

	Students with significant needs
	Noah
	.

	Students exiting whose departure changes current supports
	Jaheim, Emma, Izak, Osman, Noah?
	

	Students transitioning from specialized settings or alternative programming and private operators (Niitsitapi Learning Centre, Piitoayis Family School, Bridges, The Class, Renfrew etc.)
	Yes - Piitoyais
	



	C. Student Need Indicators
Use currently available information to summarize anticipated areas of student need.



	Indicator
	Current / projected information
	What this suggests for planning

	Coding information 
	Indigenous - 22
301 – EAL Frn Born– 147
303 – EAL Cnd Born – 193
Sped - 80
	Increase in SPED, behaviour, need more EA’s, less EAL Assists

	EAL learner trends
	Stable
	

	Self-identified Indigenous learners
	Stable
	Indigenous Ed Lead teacher needs resource block

	Academic intervention or learning support needs
	High, especially in regular program
	Intervention Support

	Behaviour, regulation, mental health, or safety planning needs
	High, especially in regular program
	Resource support 

	Medical considerations
	
	

	Attendance, mobility, or other emerging concerns
	
	.



	D. Implications for Staffing and Supports
 This section is intended to inform operational conversations about student need and staff     resourcing, even before RAM is available.



	1. Based on current information, what are the most significant student needs shaping next year’s planning?

	

	Behaviour and mental health, learning (mathematics and literacy)

	



	2. What staffing, organizational, or support considerations may be important to address these needs?

	Resource support, EA’s

	

	



	3. What existing structures, supports, or staffing conditions are important to maintain?

	EAL support



	4. What emerging pressures, vulnerabilities, or uncertainties should be noted for the operational meeting?

	Increased complexity, difficulty accessing placement when needed

	



	E. Key Messages and Questions to Bring to the Operational Meeting
Summarize the most important points you want ready for the conversation.



	The most important student needs shaping next year are:

	Building skills – peer skills, behaviour and regulation skills, academic skills

	



	The most significant staffing / resourcing considerations are:

	

	Supporting a diverse array of needs



	The questions or uncertainties I am still monitoring are:

	SELT funding
Complexity team funding
Evanston School enrollment draw
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